
SRM Supplier
Management

 helps companies to manage thousands of suppliers

with precision and efficiency
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2.  Open Recruitment & Pre-qualification
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3.  Qualification, Grading & Blacklist

Finance

Finance

References

Checking VerificationResponsible
Person

Qualification Process

Rusult
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4.  Categorization

• Product Type

Names & Legal
Structure

Regions Organization
Structure

Industries

Supplier Management

iesss

Contacts

General Sales Marketing

Finance  Technical Service
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5.  Vendor & Supplier Master

100%9:41AM

Orders DeliveryContract

Transactions

PaymentsInvoices

Medical
Equipment

Satellite
Equipment

Speed Boat  Car Technical
Services

Products & Services

Orders DeliveryContract

Transactions

PaymentsInvoices

Medical
Equipment

Satellite
Equipment

Speed Boat Car Technical
Services

Products & Services

ServicesServicesServicesServices

Revenue
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100%9:41AM

Product
Demo

Initial
Meeting

Negotiation Contract
Signing

Interactions

Black ListRecommendation

They
recommend us

We recommend
Them

Actions

Joint
Marketing

Resolve
Issue

6.  Delivery Quality Scoring
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100%

Service Failure Rate

Deliverable Lateness Rate

Deliverable Rejection Rate

Price Deviation from 
Benchmark Price

Delivery Rejection Rate 

Supplier A

10%

8%

5%

15%

6%

Supplier B

13%

5%

8%

10%

9%

7.  Vendor & Supplier Performance Appraisal

100%9:41AM 100%9:41AM

Performance
Appraisal

Target
Supplier

Calculate
Results

Automatically
Sending
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Perform
Appra

m
a

Good Performance

Bad Performance

Higher Grade

Lower Grade
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8.  Strategic Vendors & Suppliers
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Proactive Monitoring

Managerial Goals

Supplier As A Team Member

Real-time SLA

Real-time Reporting

Proactive Problem Solving

Outsourcer     Client

Against Goals

9.  Supplier Relationship Management
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OutsourcerClient

2016.5.30
              Initial Meeting

2016.6.15
              Price Discussion

Interactions
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An issue

Why this activity delay

Will find more 
resources!

Due to bad weather

Also lack of resources

And pay attention
to other influences~~

Discussion Forum

Real-time Chat
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Good Performance

Bad PerformanceComplain

Award & Punishment



     can provide best combination of standard products & redevelopment services for enterprise 

management and over 500 corporations in Asia are using our following modules on-premises or SaaS:

CRM : Corporate Client CRM and Consumer CRM

Service : Service Management

SRM : Supplier Management, e-Procurement and e-Tender

PPM : Project and Portfolio Management

New Way : Visual Agile and Lean

Timesheet : Resource Time and Cost Management

EDMS : Electronic Document  Management System

OA : Office Automation

HCM : Human Capital Management

All-in-one : Enterprise Full Automation
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